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Q: What’s the 
difference between 
content marketing 
and editorial? 
 
A: Nothing.  
 
!

Andy Cowles furthr.co.uk!



‘Content marketing is the "
creation and distribution of 
valuable and compelling  content 
to attract, acquire and engage a 
clearly defined and understood 
audience with the objective of 
driving profitable customer action’!
!

Michael Brenner!
From the forward to Joe Pulizzi’s !
Epic Content Marketing!

Without 
this, it’s 
spam!
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Brands 
want you  
to pay for 
goods and 
services 
 
"

Editorial 
wants you 
to pay for 
content!
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…or be willing to 
accept messages 
from commercial 
partners  !



Both require the 
building of trust!

Andy Cowles furthr.co.uk!



This 
useless 
content 
has been 
laughed at 
all over 
twitter!
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shinola.com/our-story!

This content strategy is generating real trust! Andy Cowles furthr.co.uk!



Today’s multiplatform"

Source: Patrick Keane, Sharethrough! Andy Cowles furthr.co.uk!



When to make money"

Source: Douglas McCabe, Enders Analysis! Andy Cowles furthr.co.uk!



Enough of the theory… 
  

Here are three 
ways to make 
content pay 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1  
Instant impact!
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Instant impact!

A paid for 
magazine 
cover is a 
complex 
series of 
promises, 
along with 
the proof the 
brand can 
keep them!
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Instant impact!

But in a 
digital world, 
news is not 
enough. 
Brands have 
to find ways 
of owning 
content!
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Instant impact!

How to own 
the news. 
This tweet 
was worth 
more than 
Oreo’s own 
half-time slot 
in the 
Superbowl!
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Instant impact!

The way a brand responds 
to it’s customers can create 
massive impact!
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Instant impact!

A high wire response, but worth millions!
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Instant impact!

Turning customers 
into advocates!
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Instant impact!

Pictures 
are 
where 
content 
really 
starts!

But do Red 
Bull really 
have a true 
emotional 
connection 
with their 
audience?!
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Instant impact!

This is 
where 
editorial 
techniques 
can win!

Design by David Carson! Andy Cowles furthr.co.uk!



Instant impact!

How could the world’s biggest motorcycle content 
brand take advantage of such an approach?!
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Instant impact!

The photos 
that changed 
the way we 
ride 

0RUH�SRZHU��0RUH�FRQWURO��
0RUH�JULW��:KRâV�RQ�WKH�FRYHU�
WRGD\"���0&1ZHGQHVGD\

7KH�SKRWRV�WKDW�FKDQJHG�WKH�
ZD\�ZH�ULGH��0&1ZHGQHVGD\
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You can 
share it on 
facebook!

Instant impact!

FEEL MORE ALIVE

������/LNHV

FEEL MORE ALIVE

������/LNHV

The photos that changed 
the way we ride
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–––! Instant impact!

You can 
share on 
twitter, 
and use it 
as bait to 
fetishise a 
physical 
event!

0RUH�SRZHU��0RUH�FRQWURO��
0RUH�JULW��:KRâV�RQ�WKH�FRYHU�
WRGD\"���0&1ZHGQHVGD\

7KH�SKRWRV�WKDW�FKDQJHG�WKH�
ZD\�ZH�ULGH��0&1ZHGQHVGD\

Andy Cowles furthr.co.uk!



Instant impact!

The invitation 
to put our 
phones down 
and go buy 
something on 
paper is 
exciting, but 
relies on us 
leaving the 
platform!
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Instant impact!

This is 
Esquire’s 
digital weekly 
as it turned 
up in my 
stream last 
week…!
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Instant impact!Which 
delivered 
a nice 
reveal!

But what if 
these 
editorial 
instincts 
were owned 
by a retailer?!
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Is This  
The Most  

Influential 
Haircut In 

Britain?

We find the men who 
are actually wearing it

Instant impact!

…and how 
would I feel 
about Gap if 
they gave 
me more?!
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Instant impact!

Would I 
share it 
more than 
their current 
online 
content?!
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2  
Perfect tone!
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Old school craft from Q magazine! Andy Cowles furthr.co.uk!



Tone is everything!

Great 
understanding 
of their audience 
from the now 
defunct Nuts! Andy Cowles furthr.co.uk!



From Oprah, 
two words that 
turn a plain 
interview into 
something 
waaaay more 
valuable!

Tone is everything!
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Tone is everything!

A new site, with 
a tremendous 
grasp of tone, 
both visual and 
written!

theequaliser.com!
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Tone is everything!

The 
relationship 
with the 
audience 
begins with 
the sign-up 
process!
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Tone is everything!

They’ve got 
your email 
address, but 
they just want 
a couple more 
things…!
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Tone is everything!

…at which 
point the 
banter begins. !
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Tone is everything!

So how can brands take this 
learning into their own ‘owned’ 
channels? And can publishers 
help them build them?!
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Tone is everything!

What if all the deep feelings of connection to 
your club were facilitated by … JD sports? !

Why should brands rent 
media when they can own it?!
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3  
A hidden hook!
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The hidden hook!

A piece of content 
that defines brand 
DNA so precisely, 
it can assume a life 
of its own!
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The hidden hook!

A hidden 
hook is 
comforting, 
you know 
what you’re 
going to get!
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The hidden hook!

These brilliant 
hidden hooks 
prove that the 
content most 
people are 
interested in are 
stories about 
themselves!
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Illustration!

An illustration of how content can 
change the way you feel about 
even a payday loan company 

! Andy Cowles furthr.co.uk!



Illustration!

The sliders are 
a compelling 
hidden hook, 
letting the user 
feel like they 
are in control!

There are many 
reasons why 
public enemy #1 
has become 
successful!
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But 
Wonga 
don’t do 
much 
else to 
create a 
warm 
fuzzy 
feeling…!

Illustration!
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What if 
Wonga had 
a content 
strategy?!
This is no small task. Audience behaviour, engagement 
cycles, content types, resource allocation, and scheduling 
must all be considered across paid, earned and owned.!

Illustration!

Andy Cowles furthr.co.uk!



Illustration!

!
Furthr’s ‘content tree’ 
simplifies the process.!
!
But for the purposes of 
this presentation we 
have created a series 
of magazine covers 
under a new, wholly 
owned multi-platform 
media property!
!
!
!
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MONEY 
IN THE 
BANK

..which is what 
everybody 
wants and 
needs.  
And for a short 
while, it’s what 
Wonga give 
you.!
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Illustration!



People are 
feeling the 
pinch, so 
here’s some 
relief!
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With apologies to 
Bloomberg 
Businessweek, 
here are examples 
of how content 
works!

Illustration!



Content 
demonstrates 
thought 
leadership!

Illustration!
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People hate 
bankers, so let 
them take 
some stick too!

Illustration!
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Finally, Wonga 
could consider 
positioning 
themselves as 
a storyteller 
brand!

Because if 
they don’t, a 
competitor 
might…!

Illustration!
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Storytelling is now 
considered vital in 
creating commercial 
impregnability!

Andy Cowles furthr.co.uk!



amcowles@gmail.com 
 
!

Publishers have a 
huge opportunity to 
show brands how to 
go about it"
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